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BAO CAO
Két_ qua san xuét kinh doanh nim 2018
va ké hoach san xuét kinh doanh niim 2019

Kinh giri: Pai hoi ddng cb dong thudng nién ndm 2019

A.BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2018:
L Tinh hinh chung

Trong nam 2018, nén kinh té Viét Nam dat duge nhiing két qua tang trudng 4n
tu’ong Tinh hinh kinh té& thé giéi c6 nhidu bién dong, dic bist sy gia tang céng thing thwong
mai gifta My va Trung Qudc da tac dong khong nho den thu hut dau tu nude ngodi cia Viet
Nam trong ntra cudi ndm 2018, trong d6 Viét Nam ndi Ién 14 mdt trong nhu’ng diém dén
hang du cua céc doanh nghiép che bién-ché tao mong mudn tim dia chi sén xudt thay thé.
Cung véi do, cac yéu tb nhu nguon lao dong dbi dao, chi phi san xuét gid 18, sy cai thién ha
tAng giao thong va loglstlcs, mdi trudng dau tu thong thodng...tao nén sirc hép dén dbi voi
nhi diu tr nudc ngoai.

Péi véi Cong ty CP Sonadezi Glang Dlen, niam 2018 1a nam thir 02 hoat dong ké tir
ngdy thanh lap, Cong ty van cin thoi gian dé hoan thién co céu tb chirc; sap x8p, dao tao
nhén sy; xay dyng quy dinh quan 1y ndi bd; thyc hién cdc thi tuc chuyén dbi, tlep nhén cic
dg 4n. Cong v6i do, Cong ty van tn tai nhitng khé khén trong cbng tic b01 thuong giai
phong mat bing anh hudng tién @6 trién khai, thi cong cac dy 4n; cbng tac t1m klem phat
trién du 4n méi khoéng thuc sy thudn loi; tinh trang canh tranh gay git gilta. ‘¢ac doanh
nghiép kinh doanh ha ting trén dia ban...

I1, Két qua SXKD nim 2018:

BVT: dong)
Stt Chi tiéu Nim 2018 e hitn so
K#é hoach Thwe hign kChoge - (%)
1 | Von diéu lé 500.000.000.000 |  500.000.000.000
2 | Tdng doanh thu 248.125.000.000 |  249.066.642.879 100,4
3 | Téngchiphi 189.988.000.000 174.182.214.743 91,7
4 | Loi nbufn trude thué 58.137.000.000 74.884.428.136 1288
5 | Thué TNDN 11.628.000.000 15.104.305.404 129,9
6 | Loi nhuan sau thué 46.509.000.000 59.780.122.732 128,5
7 | Ty sudt LNST/VPL 9,23% 12% 128,5
8§ | Trich lap cac Quy 9.285.255.000 11.916.323.933 1283
g |Loinhugnconlaichua | 57553 745 090 47.863.798.799 1286
phén phdi ndm 2018 ) - _




I11. Cong tac tiép thi, kinh doanh cic sin pham chinh:

TT © N{i dung TH nim 2018 Kéhopchnim | %THso KH
. _ Ky BIT: 239.352m’ .
1 | Dét cong nghiép - \ _ | Ky BIT: 160.000m 129,73%
K hop déng: 224.912m -
2 | X cho thué/ °h“yen 04 c4i (20.000m?) 06 c4i (30.000m?) 66,7%
wong
Van phong tai Cao ¢ . 2 ' 2 0
3 Sonadezi (cho thué mdi) 830 m*. 2.000 m 42,5%
4 If; ky hp dong cho thué 1.576 m? 1.883 m? 83,70%
5 | Nhatai KDC An Binh 04 cin 07 can 57,14%

IV. Cong tac dit dai va phat trién dy an:

* Cong tdc chuyén doi chil diu tw cdc du dn:

Déi véi Cao éc Sonadezi va Biét thy Péng Nai: &4 hoan tat chuyen di chi dAu tu
tr Téng Cong ty Sonadezi sang Cong ty CP Sonadezi Giang Pién.

Poi voi KDC An Binh: dd c6 quyet dinh ctia UBND tinh diéu chinh quyet dinh cho
thué dit. Vin phong ding ky dit dai tinh dang tham dinh hd so cip Gidy CNQSDP
cho 05 16 Biét thu.

DPéi véi KCN Giang Dzen da c6 quyét dmh ctia UBND tinh chuyén @i chi ddu tw
cho Sonadezi Giang Pién. S¢ Tai nguyén & M6i truong, dang trinh UBND tinh ky
quyét dinh cho Sonadezi Giang Pién thué dit phan ha tAng dung chung, sau do s€
ky hop dong thué dét v chinh Iy bién dong Gidy CNQSDD d6i tén sang Sonadezi
Giang Dién.

Ddi v6i Khu ddn cw dich vy Giang Pién: S¢ KH-DT da hoan tat thAm dinh hd so

nhu cu sir dung dit, UBND tinh d3 c6 quyét dinh phé duyét chi truong dau tur.

* Cong tdc dit dai va phdt trién dy dn:

Khu cong nghiép Giang Pién: theo doi, phéi horp Trung tam Phat trién quy dat lap
hd so cudng ché 03 hd dan con lai chura ban giao mit bing (dién tich 9. 779m? )- Dbi
v6i cong tac xin thué dat dién tich 71, 8ha, dd c6 véan ban xdc nhén hoan tat bdi
thuong ciia UBND TP. Bién Hoa, hoan tat diéu chinh quy hoach cyc b 1/2000,

-dang theo d6i S& X4y dung thim dinh nhu clu sir dung d4t theo yéu ciu cia S& Tai

nguyén & Mbi truong.

Khu dan_cuw dich vy Gzang Dién: liiy ké den thO‘l diém cubi nim 2018, Céng ty da
chi tra tién bbi thu?orng giai phong mét bing tong cong 151,42 ty ddng cho 61/166 hd

~ dén, nhén ban giao mat bing 32,78ha/101,6ha. Song song véi cdng tac bbdi thuong
-giai phong mit bang, Cong ty da thyc hién cong tac lap va phé duyét dy an dau tu;

da co quyet dinh phé duyét. didu chinh quy hoach 1/2000 va 1/500, hoan tét didu

- chinh ho so thiét k& co so, dang 1ap hd so PTM giri S& Tai nguyén & Mbi trudng.

Khu cong nghiép Giang Pién mo rong: dang thye hién cac cong tac chufn bi dy 4n;
theo d&i c4c S& ban nganh xt Iy hd S0 tha tuc.




- KDC An Binh mo rgng: con 07 ho dan (dién tich 9.493 4m) chua ban giao mat
bang, Cong ty tiép tuc lam viéc, van dong cac ho dan nhén tién bdi thudng, ban giao
mat bang va nhan dat tai dinh cu; tlep tuc theo doi1 S¢ Tai nguyén & Moi truong
hoan tat chuyen tén trén GCNQSDD ddi voi 05 16 biét thy tai KDC An Binh.

V. Cong tic dau tw xAy dung co ban:
- Tap trung thi cong, hoan thién hé thong giao thong, ha tang k¥ thuat, duy tu stra chira

cac hang muyc tai KCN Giang Dién, bao gdm dudng giao thong, hé thong cip thoat
nudc, chiéu sang, san nén cac 16 dat va cac hang muc phu tro khac.

- Pang trién khai thi cong Nha may xu ly nude thai §0 2 (giai doan 1) véi cong suat
4.500m’/ngay dém, du kién cudi quy I11.2019 hoan tat va di vao hoat dong.

- Hoan tat thi cong cac nha xuong B1-B5 dap ung nhu cau tiép thi, kinh doanh; dang
trién khai thi cong cac nha xudéng C1, C2, C3, du kién hoan tat dau quy I11.2019.

- Hoan tat thi cong duong giao thong tuyén duong ndi KCN Giang Pién voi duong Vo
Nguyén Gidp, dang thi cong cau bac qua song Budng va cac hang muc phu trg khac.

- Hoan tat thi cong 07 can biét thy cung voi hé théng dién va chiéu sang khu vuc tai
Khu dan cu An Binh m& rong.

Mac du anh huong boi thoi gian thyc hién cac thu tuc tham dinh, cAp phép, cong tic
bdi thudng, giai phong mit bang kéo dai va mot sé diéu kién khach quan khac, cong tac dau
tu xay dung co ban ciia Cong ty trong nam 2018 ciing di c6 nhitng c6 gang dang ghi nhan,
co ban hoan thanh ké hoach dit ra; gia tri thyc hién cd ndm la 298,2 ty déng, dat 101,23%
ké hoach dé ra (294,6 ty dong).

VI. Cac ngi dung khac:

+ Tinh hinh co dong cua Cong ty: tinh dén thoi dlem 31/12/2018, téng so cd dong
cua Cong ty la 93 cd dong, trong d6 c6 02 cb dong 1a td chuc (nim giit 81% tong s ¢b
phan) va 91 c6 dong la ca nhén.

+ Trong thang 12/2018, Cong ty dé hoan tat chi tra tam tng ¢ tirc dot 1 nam 2018
bang tién véi ty 18 4% ménh gia c6 phan.

7 + Thanh ldp lién doanh voi Cong ty Sanki: thyuc hién theo Nghi quyét Dai hoi ’dcx)ng
c6 dong thuong nién nam 2018, Cong ty da tién hanh lam viéc, thuong thao vdéi doi tac
Sanki-S va dang trong giai doan thuc hién cac budc cudi cung chuan bi cho viéc thanh 13p.

+ Tuyén dung méi 04 nhén su, diéu dong, sip xép nhan su c6 chuyén mén phu hop
cho tung vi tri cong vi¢c, dong thoi td chic cac khoda dao tao/ huan luyén cho CBNV dé dap
ung yéu cau cong viéc.

+ Thyc hién dau tv mua sim tai san c¢d dinh phuc vu hoat dong san xuét kinh doanh
tai Cao 6c Sonadezi va KCN Giang Dién theo ké hoach dé ra va theo nhu cau thuc té.

B. KE HOACH SAN XUAT KINH DOANH NAM 2019:
I. Mot s6 chi tiéu SXKD chinh:
(Pon vi tinh: dong)

STT Chi tiéu K¢ hoach 2019
1 | Véndidule 500.000.000.000
2 Téng doanh thu 269.684.000.000
3 | Tong chi phi 199.829.000.000




4 Loi nhuén trude thué 69.855.000.000
5 | Thué TNDN 13.971.000.000
6 Loi nhuén sau thué 55.884.000.000
7 | Ty suat LNST/VDL 11,2%
8 Trich 1ap cac quy 11.147.471.442
9

Loi nhuén con lai chua phan phéi nam 2019

44.736.528.558

II. K& hoach tiép thi, kinh doanh cac san pham chinh:

STT N¢i dung Chi tiéu
1 Khu cong nghiép Giang Dién
Dit cong nghiép
- - Ky ban thoa thudn 05 ha
- Ky hop dong 05 ha
- Nha xuong cho thué/chuyén nhuong 11 nha xuc"wzng
(48.864m")
2 Cao 6c Sonadezi
- Vian phong cho thué méi 1.750m?
- Tai ky VP cho thué 6.076m”
3 KDC An Binh
- Nha, Biét thy 03 can

I11. K& hoach trién khai cac dw an:

STT

Noi dung cong viéc

K¢ hoach nim 2019

Dy an Khu dan cu dich
vu Giang Dién

Cong tac bdi thudng va

Tiép tuc thuc hién xuyén sudt naim 2019. Dy kién gia tri 245 ty

! nhén ban giao mat bang déng, dién tich nhan ban giao 68,8ha.
N A A Hoan thanh cong tac thim dinh va phé duyét du 4n dau tu
2 | Lap phé duyét dy én dau tu trong thang 4 nam 2019.
3 | Cong tac xin giao dat Thue hién tig phan trong ndm 2019 va 2020
II | Dy 4n KCN Giang Dién
A ~ X Hoan thanh trong thang 4 nam 2019 (dién tich mdt bang
1 | Cong tac cuong ché 9.779m’)
) Cong tac xin thué dét voi Hoan thanh ky hop dong thué dat va cap gidy CNQSDD trong
di¢n tich 71,8ha Quy III nam 2019
;| Cong tac xin thué dat - Thyc hién céc hd so thi tuc xin thué dat.
16.171m’ con lai - Ky hop ddng thué dét va cip Gidy CNQSDD trong nim 2020
4 | Congtacdicuchinheue bd |y hanh hé duyét quy hoach 1/2000 cudi Quy T11.2019

quy hoach 1/2000




III | KDC An Binh mé réng

- Hoan tét cong tac cudng ché 07 ho cudi Quy IV.2019

I | Cong tac cudng ché i
ong tac cuong che (dién tich mat bang 9.493,4m’)

KCN Giang Dién mé

rong Tiép tuc thuc hién cac cong tac chuan bi du an

IV

IV. Ké hoach diu tu xdy dung co bén:
PVT: triéu dong)

A A . KH gia tri e n
STT Tén cong trinh/hang muc nim 2019 Noi dung thuc hién
I | Khu cong nghiép Giang Pién 124.400
1 Hé thong dudng giao thong, 59 350
thoat nudc mua, nudc thai ) Tiép tuc thi cong hoan thién hé thong giao
A 1 X Z . thong, ha t?mg ky thuat; xay dung cac hang muc
2 HE thong cap nude 13.600 phu trg theo nhu cau thuc té.
3 | H¢ thong chiéu sang 3.950

Nha may xtr Iy nuéc thai s6 2 —

4 Giai doan 1 47.500 | + Hoan thanh thi cong Thang 9/2019.
+ Hoan tat thi cong dudng, cau qua song Budng
Dy an tuyén duong két ndi trong Quy }-2019 q
II | KCN véi duwong Vo Nguyén 34.100 | + Chua trién khai hang muc cong chao trong
Giap nam 2019.
+ Thi cdng cac hang muc phu tr¢ khac.
. L, Hoan thanh thi cong cac nha xuong C1, C2, C3
III | Dy an cum nha xwéng B, C 32.000 trong théng 4/2019
Dw an cum nha xwéng mai 16 - Trién khai thi céng cac nha xuong tir s6 01
v S A 43.000 | .z
02valo 18 dén so 12.
Tong cong 233.500

Qua thyc té tiép thi kinh doanh va danh gia tinh hinh thi trudng, nhu cau khach hang
d6i v6i san pham nha xudng c6 chiéu hudng gia ting. Do d6, trong nim 2019 va cac nim
tiép theo, Cong ty sé tap trung phat trién cac nha xudng cho thué/chuyén nhuong theo
hudng tang ty trong di¢n tich nha xudng trén di¢n tich dat cong nghiép con lai tai KCN
Giang Dién. Chién lugc nay khong chi nham dap ting nhu cau ngay cang da dang cua khach
hang ma con nhim dam bao duy tri ngudn doanh thu hang nim cia Cong ty.

C. PHUONG HUONG THU'C HIEN:

- Tiép tuc day manh quang ba hinh anh Coéng ty, gioi thiu san pham dich vu thong
qua cac kénh truyén thong, quang cao dong thoi hoan thién cac cong cu tlep thi;
phat trién quan hé hop tac, dbi tac va chiam soc khach hang két hop xtc tién dau tu
nudc ngoai hudng dén cac dbi tuong khach hang tiém nang.

- Phat trién nha xuéng xay dung sin dap ung nhu cau da dang cua khach hang song
song v&i tung budc phat trién cac dich vu ho trg nham nang cao 191 thé canh tranh.

- Ch trong cong tac dao tao CB.NV nham ning cao ning luc, chuyén mén dap tng
y€u cau phat trién ciia Cong ty.

- Tung budc thio g& cac kho khin vudng méc trong cong tac boi thuong, giai phong
mat bang dé dam bao tién d9 trién khai cac du an cua Cong ty.




- Chu dong tim kiém, khao sat cac du 4n mé&i dé chudn bi cho giai doan phét trién
tiép theo.

Trén day la bao cao két qua san xuét kinh doanh nim 2018 va ké hoach san xuét kinh
doanh nam 2019 cua Cong ty Co6 phan Sonadezi Giang Pién. Kinh trinh DPai hoi dong ¢o6
dong xem xét thong qua.

Tréan trong.

Noi nhdn:

- Nhu trén;

- BTC hop BPHDCD 2019;
- Luu: VT, HDQT.

Nguyén Thé Phong



